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SNAPSHOT 
 
Customer 
Return to Work SA (RTWSA) 

Industry 
State Government 
 

Overview 
Outsource Team Leader role to 
enable the reassignment of an 
existing resource onto a larger 
project. 

Objectives 
Allow the addition of a full time 
resource to a large scanning 
project; 
Enable existing team 
members to concentrate on 
core functions; and 
Enable the business to review 
its RM processes post 
implementation. 
 

Services Provided 
Full-time Records 
Management Consultant 

 

 
 
 
 

 

Return to Work South 
Australia 

Information Management Team Leader 
Outsourcing 

The Client 
Return to Work SA (RTWSA) is responsible for providing insurance that 
protects South Australian business and their employees in the event of 
a work injury and for regulating the South Australian Return to Work 
scheme. 

The Background 
Due to other project requirements, the Team Leader position within our 
Client’s Information Management department required backfilling for a 
period of many months. The Client’s primary objective was to ensure 
the resource had the right balance of knowledge and experience, 
guaranteeing minimal disruption to existing team members allowing 
them to continue to focus on core functions.  

The Challenge 
The Client’s primary objective was to ensure the resource had the right 
balance of knowledge and experience, guaranteeing minimal disruption 
to existing team members allowing them to continue to focus on core 
functions.  

The Information Proficiency Solution 
Information Proficiency was able to provide an experienced Records 
Management Consultant which enabled the existing Team Leader to be 
redeployed and fully engaged in a large scanning project. Information 
Proficiency was then able to provide the daily operations for the 
business unit, and also provide strategic input into a number of 
integration projects that were in progress at the time. 

Business Benefits 
By engaging Information Proficiency the Client was able to improve 
processes around knowledge enhancement within the organisation unit 
(the IMS team) and also the organisational review. 

Engaging a 3rd party also prompted a post implementation review of 
HPRM giving users an opportunity to provide honest and open answers 
around the use of the HPRM system and issues they were 
experiencing. This in turn has enabled the business to review 
processes and implement improvements resulting in improved 
efficiencies and cost savings. 
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Information Management and Technology Professionals 
 

 
 

 
 
Providing a range of services focused within the Information Management and 
Technology industry. We work hard to understand our client’s requirements. 
 
 
 
We have experienced and certified professionals throughout Australia, who are 
continuously maintaining their knowledge on relevant legislation, standards, best practice, 
current trends and technologies.  
 
 
 
We supply and support a range of  EDRMS and Scanning software solutions 
 
 
 
We develop our own range of productivity and connectivity tools to extend your 
existing investment in ABBYY, Kofax, Content Manager and Records Manager (TRIM).   
 
 
 
We have a quality reputation with all of our work being referenceable. Our clients engage 
us for our experienced teams, effective delivery, project management and outsource 
capability. 
 
 
We strive to build lasting relationships with our clients, ensuring that we support 
continuous improvement and maturity of processes and systems.  
 
 
We are ready to assist your organisation; we have end to end capability in all areas of 
information management, including strategy development, business analysis, 
organisational change, business transformation, process design, managed services, 
consulting, solution development, deployment, training and support. 
 

 

 

 

 

Quality is our Signature! 
 

 

 

 


